
Putnam Special Services District 

District Authority Meeting 

February 9, 2026 

 

Meeting Called to Order at 6:00 PM by A/C Anne St. Onge. Meeting was held at Putnam Municipal Complex.  

Meeting opened with Pledge of Allegiance 

Roll Call:  
Present: A/C Anne St. Onge, A/VC Joseph Carvalho, AM Steven Gagnon, AM Ross Johnson.  
Absent: AM Normand Perron 
 
Approval of Minutes:  
Motion made by A/VC Joseph Carvalho, Second AM Ross Johnson to approve minutes of the Special District 
Authority Meeting held on January 8, 2026 with the requested change to correct spelling of A/VC Joseph Carvalho. 
UV 

Public Participation: None  

Petitions & Communications:  

Revenue Collector’s Request for Tax Refunds totaling $11.21. 

Lori A Fournier, Reference: 2024 03 52664 $11.21  

Motion to approve refund by AM Steven Gagnon, Second A/VC Joseph Carvalho. UV 

Reports of Departments:  

Police Chief Chris Ferace gave Police Department report. Report is provided as attachment.  

Chief Ferace provided process for determining and communicating process for parking bans during inclement 
weather to board. AM Ross Johnson asked if there were options for notifying public directly to cell/home lines. Chief 
Ferace connecting with Emergency Management to explore options.  

Fire Chief Bob Campbell gave the fire department report. Report is provided as attachment. 

Unfinished Business:  

Discussion of Retirement Plan Options (Pension/401k) for Two SSD Employees. The members discussed the 
benefits of tabling the matter until the April meeting in order to have a clearer understanding of the 2026–2027 
budget prior to making a decision. Motion was made by AM Steven Gagnon to discuss this matter at the April 13, 
2026 regular meeting. Second A/VC Joseph Carvalho. UV 

New Business:  

Adoption of Rules for the Special Services District Authority, Including Method for Calling Special Meetings. 
There was no discussion. Motion was made by A/VC Joseph Carvalho to accept the rules as presented, Second AM 
Ross Johnson. UV 

Approval of Road Closure for O’Putnam Event on Sunday, March 8, 2026. Motion was made by AM Steven 
Gagnon to approve the road closure, Second AM Ross Johnson. UV 



Approval of Special Meeting Dates for March Budget Development. District Clerk gave a brief explanation of 
what these meetings would entail and proposed dates to members based on past practice. Motion was made by A/VC 
Joseph Carvalho to approve the suggested dates, Second AM Steven Gagnon. UV 

Consideration of Quarterly Reports to the Putnam Board of Selectmen. The Authority discussed the 
consideration of providing quarterly reports to the Putnam Board of Selectmen. It was noted that much of the 
information proposed for inclusion is already maintained within Town Hall departments. The District Clerk submits 
monthly meeting minutes to the Town Clerk. The Town Finance Director oversees the STIF investment account in an 
administrative capacity. Tax refund requests are submitted to the District Clerk by the Town Tax Collector and are 
reflected in the monthly meeting minutes. 

Members raised questions regarding the necessity of providing the monthly STIF account statements to the Board of 
Selectmen, noting that the account is overseen by the Town Finance Director and that the statements contain sensitive 
financial information which could potentially jeopardize the security of the account if broadly distributed. 

Motion was made by A/VC Joseph Carvalho to have District Clerk work with A/C Anne St. Onge to email Board of 
Selectman to inquire about need to provide STIF statement and explore options to better incorporate Police and Fire 
Chief reports so that BOS will have access to all information in house. Second AM Steven Gagnon. AM Ross 
Johnson abstained. Motion passed.  

Executive Sessions: 

Personnel Item with Chief Ferace. Motion made by AM Ross Johnson to enter executive session at 6:51 PM to invite 
Chief Ferace and District Clerk. Second A/VC Joseph Carvalho. UV. Motion made by AM Steven Gagnon to end 
executive session at 6:59PM. Second AM Ross Johnson. UV 

Personnel Item with Chief Campbell. Motion made by A/VC Joseph Carvalho to enter executive session at 7:02PM 
to invite District Clerk and other fire department personnel. Second AM Steven Gagnon. UV.  Motion made by AM 
Ross Johnson to end executive session at 7:48 PM. A/VC Joseph Carvalho. UV 

Adjournment: 

Motion made by AM Ross Johnson to adjourn meeting at 7:49 PM. Second A/VC Joseph Carvalho. UV  

 

Respectfully Submitted, 

 

Stefanie Bellavance 
District Clerk 
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